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Article 1
In order to encourage students to emphasize design thinking, stimulate creativity, and solve problems through teamwork and innovative actions, Asia University hereby establishes the "Asia University Implementation Plan for Promoting Innovative Education" (hereinafter referred to as the Plan), to assist departments in formulating strategies and mechanisms for promoting innovative education.
Article 2
The scope of this Plan applies to undergraduate students of the day program at Asia University. "Design thinking" refers to a type of thinking akin to that of designers, wherein individuals use keen observation to uncover the underlying patterns of problems and employ systematic, innovative thought processes to generate new ideas and creatively solve problems.
Article 3
The related units and their responsibilities for promoting innovative education are outlined as follows:
1. Office of Academic Affairs: Establishes regulatory mechanisms for innovative education, ensuring its presence in course outlines, online materials, and the completion of course reviews.
2. Office of Student Affairs: Plans and organizes university-level innovative education competitions.
3. Center for Teaching and Learning Development: Arranges for renowned experts in innovative education to deliver lectures and provides training for "seed teachers" in the field of innovation.
4. General Education Center: Selects and trains seed teachers, identifies two general education courses each semester to be taught using innovative education methods, and organizes innovation education results exhibitions.
5. Colleges: Defines the thematic focus for promoting innovation education at the college level, manages college-level innovation education competitions, and oversees the exhibition of results.
6. Departments: Develops specific implementation plans for promoting innovative education, selects seed teachers, and forms student teams to participate in various innovation education competitions and exhibitions.
Article 4
Each department and the General Education Center must develop an "Implementation Plan for Promoting Innovative Education," detailing the educational objectives, expected outcomes, measurable indicators, and strategies for engaging students' creative learning, alongside concrete incentive measures to stimulate students' innovative potential. The plan must address the following areas:
· Organizational aspects: Establishing a distinctive slogan (e.g., "Department of XX's Innovation Project - Blue Ocean Flagship Plan"), forming a "departmental project team," and designating faculty responsible for implementation.
· Planning aspects: Defining the specific innovation courses to be offered in each academic year, ensuring that students from various departments mix and collaborate across the curriculum.
· Execution aspects: Assigning faculty to teach innovation-based courses and ensuring they attend pre-course training sessions on innovative teaching methods.
· Activity aspects: Planning engaging, educational, and enjoyable creative activities (e.g., water rocket launching, unbreakable egg drops) and ensuring participation in departmental innovation education competitions and the exhibition of results.
· Assessment aspects: Defining how to engage students creatively and how to assess the impact of the program, including feedback mechanisms for continuous improvement.
Article 5
The execution of the "Implementation Plan for Promoting Innovative Education" within departments and the General Education Center must include:
1. Each department must submit annual "innovative" course outlines, teaching materials, and detailed lesson plans for review by the departmental curriculum committee and ensure the plans are communicated effectively to faculty and students.
2. Departments must appoint teachers responsible for the teaching of innovation-based courses and ensure these teachers participate in innovation teaching training before the semester starts.
3. Each department must officially announce the launch of the innovation education initiative during department meetings to inform faculty and students.
Article 6
Departments should establish and train "seed student teams," consisting of 5-7 students selected for their creativity and motivation, with one faculty member assigned to guide them. These teams will participate in various innovation education competitions and exhibitions.
Article 7
Each department should establish an "innovation education zone" on the department's website or bulletin boards, where relevant news, events, and feedback can be posted regularly. Students are encouraged to engage and provide feedback on innovation-related activities.
Article 8
Departments are required to submit detailed reports at the end of each semester, evaluating the effectiveness of the innovation education program, including the success of student teams, the completion of creative tasks, and the achievement of innovation education goals. These reports will be used to measure the overall impact of the program and to provide guidance for future improvements.
Article 9
The financial support required to execute the Plan will be prioritized through the Ministry of Education's Teaching Excellence Awards funding.
Article 10
The implementation of the Plan must be approved at the departmental and college meetings and be implemented starting from the 104th academic year. Any department wishing to establish further principles or regulations related to innovative education must follow the formal administrative process to do so.
Article 11
This Plan, having been approved by the Administrative Meeting and the President, is hereby promulgated and will be effective as outlined. Modifications to this Plan will follow the same approval process.
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