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Article 1
In order to implement a college-centered approach for the integration of resources, flexible allocation, and adjustment of teaching models to achieve the goal of cross-disciplinary learning for students, Asia University has formulated these "Asia University Guidelines for Promoting a College-Centered Teaching Model (Pilot Implementation)" (hereinafter referred to as the Guidelines).
Article 2
The implementation of this teaching model with "colleges" as the core of teaching will be overseen by the establishment of a promotion committee, chaired by the university president. The committee members and their responsibilities are as follows:
1. Director of the Office of Academic Affairs and Development: Responsible for planning and promoting university development and related matters.
2. Director of the Center for Teaching Resources and Faculty Professional Development: Responsible for planning and promoting faculty teaching growth and resource integration.
3. Vice President for Academic Affairs: Responsible for planning and promoting curriculum adjustments and flexible academic systems.
4. Vice President for Student Affairs: Responsible for planning and promoting student affairs-related matters.
5. Associate Vice President for Academic Affairs: Responsible for planning and promoting teaching excellence programs and Ministry of Education key initiatives.
6. Vice President for Research and Development: Responsible for planning and promoting faculty research and development.
7. Director of the Office of Personnel: Responsible for planning and promoting faculty recruitment and qualification reviews.
8. Chief Information Officer: Responsible for planning and promoting campus information services.
9. Secretary General: Responsible for planning and promoting administrative processes and performance.
10. Director of the Office of Accounting: Responsible for planning and promoting financial management.
11. Director of the General Education Center: Responsible for planning and promoting general education courses and faculty allocation.
12. Deans of the Colleges: Responsible for planning and promoting college courses, faculty allocation, and flexible academic systems, with a focus on the college-centered teaching model.
Article 3
The Promotion Committee will meet once a month as a general rule. If necessary, special meetings may be held. Committee members should attend meetings in person, but if they are unable to attend, they may delegate a representative. Relevant personnel may also be invited to attend meetings and provide consultations depending on the issues discussed. The administrative matters of the committee will be handled by the Office of Academic Affairs.
Article 4
Any matters not covered in these Guidelines will be handled in accordance with other relevant university regulations.
Article 5
These Guidelines will be implemented after approval by the Administrative Meeting and the President. Any amendments will follow the same approval process.
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