Asia University Guidelines for Calculation of Faculty Teaching Hours and Hourly Compensation
Approval History:
[bookmark: _Hlk212625664]Approved and amended in various university administrative and academic meetings from October 11, 2001 (90.10.11) to October 27, 2025 (114.10.27), as documented under the respective official letters issued by the Secretariat of Asia University. The full amendment record is maintained in the university archives.


Article 1
These guidelines are established to regulate the calculation of hourly compensation for teaching at Asia University (hereinafter referred to as "the University"), taking into account both instructional responsibilities and the University's future development needs.
The term "faculty" in these guidelines includes full-time faculty, part-time faculty, and project-based faculty. Project-based faculty shall adhere to the same teaching hour and hourly pay standards as full-time faculty.

Article 2
Unless otherwise stipulated in the employment agreement, the basic weekly teaching load for full-time faculty is as follows:
· Professors: 8 hours
· Associate Professors: 9 hours
· Assistant Professors: 9–10 hours
· Lecturers: 10 hours
Full-time faculty may receive overtime compensation for teaching hours exceeding these standards, except during periods of study leave or secondment. Assistant Professors must exceed 10 hours per week to qualify for additional compensation.

Article 3
Teaching reductions for full-time faculty with administrative responsibilities are as follows:
1. First-level administrators (offices, colleges, libraries, divisions, etc.): 4 hours/week reduction
2. Department/program/center heads or equivalent roles: 3 hours/week reduction
3. Second-level administrators within the university structure: 2 hours/week reduction
4. Lecturers who are pursuing further education:
· 1 day off-campus: 1 hour/week reduction
· 2 days off-campus: no reduction
· On-campus coursework: 3 hours/week reduction
5. Non-official administrative duties: case-by-case approval, maximum of 2 hours/week
Only one reduction applies for individuals holding multiple administrative roles.

Article 4
Full-time faculty may apply for teaching load reduction in accordance with the University’s “Academic Research, Industry-Academia Cooperation, and Competition Awards Guidelines” or the “New Faculty Mentorship Implementation Guidelines.”

Article 5
The maximum number of overtime teaching hours for full-time faculty (day + continuing education programs) is six per week.
Unauthorized external teaching will be reviewed by the Faculty Evaluation Committee and may result in denial of salary grade promotion.
Part-time faculty may teach up to six hours per week.
Faculty with reduced loads due to administrative duties or approved reductions may not exceed 2 extra hours per semester (maximum 3 hours per academic year).

Article 6
The following types of teaching are not included in the basic or overtime teaching hours:
· After-school tutoring programs (license exam prep, academic counseling, etc.)
· Zero-credit remedial English courses
· Courses offered under funded projects
· Continuing education programs (credit or non-credit)

Article 7
Distinguished part-time faculty traveling from afar may be reimbursed for travel expenses, subject to department head recommendation and presidential approval before the semester starts.

Article 8
Full-time faculty may choose to receive overtime pay per semester or annually.
Annual payment requires online application within the first two weeks of the fall semester.
If not applied for, pay will be calculated per semester.
If selected:
· Fall overtime hours may be carried into spring or offset the spring's basic load.
· If no overtime in fall but insufficient hours in spring, compensation may be adjusted via:
1. Courses listed in Article 6
2. Spring semester overtime
3. Summer session teaching
4. Serving as a professional counselor per related regulations
Faculty must teach at least one course per semester.
Faculty in newly established departments may make up missing hours within four academic years (retroactively applies to the Department of Long-Term Care established in AY 2024).
New faculty with approved reductions should focus on instructional preparation. Excess hours may be credited to the next semester.

Article 9
Laboratory, practicum, or internship-style courses (e.g., Accounting Projects, Community Service) are calculated at 50% of their actual hours, up to 3 hours per week per course.
Courses with practical elements but not labeled as such follow the same rule.
Specific rules apply for health sciences and nursing programs, which will be detailed separately.

Article 10
Faculty teaching joint courses or team-taught courses are paid based on their share of contact hours and rank; these are not considered lectures eligible for speaker fees.
However, if part-time faculty are funded by external budgets and approved via special petition, speaker fees may apply.
For full-time faculty, clock hours in team-taught courses are averaged into their basic teaching load. Excess teaching is handled under Article 5.
For unapproved part-time faculty, pay is based on HR-determined rank.

Article 11
Courses such as thesis supervision, independent study, and project research (without regular classes and conducted in small groups) are compensated at NT$500 per student, up to 10 students per faculty per course. If multiple instructors are involved, fees are split equally and disbursed upon course completion.

Article 12
Hourly pay periods:
· Fall semester: 4.5 months (half of Sept, Oct, Nov, Dec, Jan)
· Spring semester: 4.5 months (half of Feb, Mar, Apr, May, Jun)
Total: 9 months annually

Article 13
Courses with over 70 enrolled students receive weighted pay:
· 71–80 students: 1.2×
· 81–90: 1.3×
· … up to:
· 151 or more: 2.0×
If enrollment drops due to withdrawal, compensation adjusts the following month.
Non-native English-speaking faculty teaching fully English courses approved by the Language Center receive 1.2× pay.
MOOCs receive 2.0× for the first run, 1.5× and 1.2× for the next two.
PBL courses are approved by departmental PBL review teams and follow special guidelines.
Tutors in PBL courses receive 1 hourly credit per hour of facilitation.

Article 14
If a course is canceled due to low enrollment after add/drop, clock hours taught before cancellation are still paid.

Article 15
Substitute teaching is permitted for the following extended leaves:
1. Sick leave over 21 days
2. Marriage leave of 14 days
3. Maternity/miscarriage leave
4. Bereavement over 14 days
5. Personal leave over 21 days
6. Official leave over 21 days
For maternity and official leave, unfulfilled basic hours will have pay deducted per university policy.
Substitutes are subject to Article 5’s overtime limits.

Article 16
Faculty must adhere to scheduled classes. Unapproved absences or leave must be made up; if not, clock hours will be deducted.

Article 17
Effective August 1, 2025, the hourly remuneration for full-time and part-time faculty members shall be calculated in accordance with the teacher hourly pay standards approved and announced by the Ministry of Education. The teaching hours and compensation standards for credit and non-credit continuing education courses offered by departments (programs), institutes, centers, and the Office of Admissions shall be stipulated separately。

Article 18
Project-based English and Chinese language instructors hired by the Language Center are subject to their employment contracts. Overtime is calculated per these guidelines.

Article 19
Part-time faculty jointly hired by the university and hospital follow the part-time rules.
Full-time faculty in such joint positions must meet the following teaching minimums to qualify for overtime:
1. Clinical staff: 2 hours/week
2. Non-clinical or research staff: 4 hours/week
Overtime max: 6 hours/week
Classification (clinical vs. non-clinical) and special agreements follow HR records and applicable collaboration agreements.

Article 20
Departments must first assign basic teaching hours to full-time faculty before hiring part-time faculty.
Non-compliant departments must submit reasons and improvement plans.
Faculty failing to meet semester loads without applying for annual calculation must submit an improvement report.
If annual load is under half the standard or shortfalls occur over two of three years, reports go to department and college evaluation committees. Continued non-compliance may lead to personnel reassignment under university policy.

Article 21
These guidelines take effect upon approval by the Administrative Council and ratification by the President. Amendments follow the same procedure.
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